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6 November 1963 
BRIEFING NOTES ~ Guba 


I, From Castro's point of view, events since shortly after his return from 
the USSR last June have been unfavorable to his interest sgand A growing 
sense of frustration is probably weighing on him, 
A. Prospects for significant economic improvement, at least over the 
next few years, were becoming dim even before the hurricane struck 
in early October, 
| 4 . B, Idving conditions remain drab for the majority of the people,ami! Western 
: Conditions observers have sensed a growing mip feeling of ennui among the population. 


¢ 


C, Additional disruptions to the economy and th the public morale are 


likely to result from the 4 Octower "second agrarian reform," which 


| _, a 
1 | rakten i) wn_L57 acres. 


+ . /} confiscates remaining privately owned farms large 
red 


(es trie D, eres Castro regime has respondedgwith increasingly tight controls 
over the workers and over the population generally. 
1. Some of these muamauaayRER measures were taken on the pretext tier 
of necessary measures to overcome the ravages of the hurricane » dut 
the intention is evidently to maintain them in force after this 
excuse passes. 
2. There have been serious problems in the regimets attempts to maintain 
and increase labor productivity, as the workers semamigemepehkededs: 
have lost incentives and become apathetic, 
3. The attempts to standardize wages and establish work norms-~along with 
penalties for failures to attain the norms--are ruming into difficulty. 
4. _Last-month-the construction workers—in-Havane-staged-a near. revolt, 
calling their_leaders“¢i1thy-Communists"-and—shouting-domr-iabe So 


‘boss Lazaro Pena, after more stringent~controls,: including at 
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Last month more stringent centrols were impesed, 


including attempts te move laborers from job te 


ee 


jeb without censulting them. As a result, 


acne ARIS ATES OE 


meatietmaason 


meet 
censtruction werkers. in Havana staged a near 


revelt, calling their unien leaders "filthy 
Communists," and shouting dewn labor boss 
Lazare Pena when he tried te call them te 


erder with a standard regime pep-talk. 


Il. The ecenomy will take a leng time recovering from 


FeorA 4, 


Hurricane Flera, the worst ever te hit Cuba. 


Agriculture was hardest hit, but there was alse 


wer acd damage to transportation and cemmunicatiens. 


by 


The official total of identified dead, almest 
all in Criente Prevince, has pasded xz 1,100 

- and may run several hundred higher. 
There were heavy lesses ef hemes and persenal 


preperty in beth Oriente and Camaguey previnces. 


The regime had been heping that economic imprevenent 


would fellew this year's harvest. Flera has 


demolished these hepes, and by its effect on sugar 


cane, has alse dimmed prespectsfm for x969 1965. 


ls 


2. 


The 1964 sugar harvest will prebably be dewn 


10 te 15 percent. 
Fereign exchange earnings will net exceed the 


$450-500 million ef 1963 unleas there is a 


. substantial rise in sugar prices. 


C. Cuban need fer more help will aggravate the existing 
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strains in Cuban-Seviet relatiens. We believe the 
USSR. will net give Castre all the help he wants, 
Hite Ghe@evlete) will previderkldsal about: tne 
existing level, and cepe with emmergency requirements. 
he | It will be interesting to see whether Castre's 
pkigbs econemic plight, as tiagniries by the 
hunrieane damage, new will aie Kec nile mere 
responsive te Soviet policy puidance in such 
matters as the 3ine-Seviet dispute and xshax 
accessien te the atemic test ban treaty. 

iD. Castre may be able te expleit the hurricane fer a few 
more weeks as a means ef rallying extra effert frem 
the Cubans, but this will wear eff leng befere the 

) effects ef the hurricane have been overceme. On 

._ balance, grumbling and disaffectien are beund te 

increase, but we are not yet ready te predict that 


scree eA aanterilliitinbinttmeinemaemitieiniaiiniiiaitins demi nainean iia ciieemeaeeiaames me 
ecenomic creunles are ‘geing te push dissidence to 


level 18 biprgcamete into i ee ae Se ee 


a pata® threatening Castes s centrol ef Cuba, 


ae ema it SES tae cH ASR SAB ne, iA gaits eek VE NE AEE AE Ai go te i AR ete 
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Til. 
Open resistance against the Castro regime is still scattered and relatively 


ineffective, 
A, There has, however, been an apparent increase in incidents of industrial 


sabotage in various towns and cities, particularly in western Cuba. 


TOE, 


B. Small and scattered bands of guerrillas continue to operate, particularly 


py puoiane erate ee 


in the hills of central Cuba, but their effectiveness is limited by 


their isolation and by the fact that they are always kept on the run 


es, by Castro's anti-insurgent forces. If any group of Cubans has benefited 
froh the Castro regime,it has been the peasants ,ameé Thus the guerrillas 


nde * A 
are forced to operate in hostile territory. 


C, The recent increase in exile raids against Cuban targets has given 
a boost to the morale of the opposition and added to Castro's own 
frustrations. 


D. Incidents of passive resistance, such as work slowdowns and absenteeism, 


appear to be increasing, Sr 
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